
Terms of Reference for British Taekwondo National 
Poomsae Championships Advisory Group 

 

Introduction 

The purpose of this document is to outline the Terms of Reference (ToR) and the 
management of conflict for the British Taekwondo National Poomsae Championships 
Advisory Group (PCAG) that will be part of the delivery of the 2026 British Taekwondo 
National Poomsae Championships. 

The PCAG’s primary role is to provide expert advice and guidance to the Organising 
Committee throughout the planning, preparation and delivery of the National Poomsae 
Championships. 

The PCAG will be embedded from the inception of planning for each Championships cycle, 
enabling proactive and early-stage advisory input rather than reactive support. 

 

Scope of Advice 

The PCAG provides non-decision-making advisory input to British Taekwondo. Final 
decisions remain the responsibility of British Taekwondo. 

These Terms of Reference apply to the 2026 British Taekwondo National Poomsae 
Championships. 

 

Composition 

• The PCAG shall consist of a diverse group of external experts with a balanced mix of 
athlete, coach, referee, technical and event delivery perspectives. 

• Members of the PCAG shall be appointed by British Taekwondo, based on their 
expertise and experience. 

 

Roles and Responsibilities 

Members will: 

• Provide sport-specific knowledge from a variety of perspectives to inform the 
operational planning to meet the needs of Poomsae and its athletes. 



• Prioritise athlete and coach experience in all planning and delivery discussions, 
ensuring that competition, warm up and other ancillary spaces are well planned and 
located. 

• Balance excellent sport delivery with a sustainable financial model to ensure the long-
term health and continual improvement of the event. 

• Ensure the planning of the event is inclusive, transparent, and aligned with the British 
Taekwondo values. 

• Act in the best interest of the British Taekwondo National Poomsae Championships.  

 

Term of Appointment 

Appointments will normally cover a term of one full Championships planning and delivery 
cycle, concluding after post-event review.   

 

Confidentiality and Data Protection 

PCAG members shall maintain confidentiality regarding discussion, documentation and 
information shared with the PCAG, except where explicit written permission is granted. 

Personal data of PCAG members shall be managed in compliance with applicable data 
protection regulations. 
 

Conflict of Interest 

The integrity of the Championships shall take precedence over individual, club or other 
third-party interests. 

 

Reporting and Review 

At the end of the term, members will be asked to provide feedback on the performance and 
value of the PCAG and make recommendations for the future. 
 
The Terms of Reference shall be reviewed periodically to ensure their continued relevance 
and effectiveness. 


