Terms of Reference for BT Educational Advisory Group

Introduction
The purpose of this document is to outline the Terms of Reference (ToR) and the management of conflict for the BT Educational Advisory Group (EAG) that will be part of the delivery of the BT Educational Advisory Group in 2025. The EAG’s primary role is to provide expert advice and guidance to the British Taekwondo Head of Events and contracted workforce and suppliers.
Composition of the BT Educational Advisory Group
a. The EAG shall consist of a diverse group of external experts with relevant experience and knowledge in education - particularly teachers, lecturers, and education specialists.
b. Members of the EAG shall be appointed based on their expertise and experience


Roles and Responsibilities

· - Provide expert guidance on the development of educational content across all British Taekwondo learning platforms.
· - Support the creation and review of curriculum materials, ensuring alignment with British Taekwondo's educational objectives and values.
· - Advise on innovative instructional design strategies to enhance learner engagement and knowledge retention.
· - Contribute to the planning and evaluation of educational programs, including online courses, workshops, and certification pathways.
· - Ensure that educational content is inclusive, accessible, and reflective of best practices in teaching and learning.
· - Collaborate with subject matter experts to maintain the accuracy and relevance of educational materials.
· - Act in the best interest of British Taekwondo’s educational mission and disclose any conflicts of interest.

Term of Appointment
a. All appointments will be subject to approval by the British Taekwondo Chief Executive Officer
b. EAG members will be expected to attend 5-6 meetings during the appointment period. Failure to attend two consecutive meetings without prior approval shall be considered as resignation from membership.
Conflict of Interest Management
a. Conflicts of interest shall be managed in accordance with the British Taekwondo conflict of interest policy.
b. All EAG members shall disclose, where relevant, any potential conflicts of interest, including financial interests, affiliations, or personal relationships that may affect their objectivity or impartiality.
c. EAG members shall recuse themselves from discussions and decisions in which they have a direct or indirect conflict of interest.
d. The Head of Events will ensure that conflicts of interest are appropriately managed and that the integrity and impartiality of the EAG’s work are maintained.
Confidentiality and Data Protection
a. EAG members shall maintain confidentiality regarding all discussions, documents, and information shared during the course of their engagement.
b. Personal data of EAG members shall be handled in compliance with applicable data protection regulations.
Duration and Review
a. The EAG’s engagement shall be for a specified duration, ending on 31-December 2026.
b. At the end of duration, members will be asked to provide feedback on the performance and value of the EAG and make recommendations for the future.
c. The Terms of Reference shall be reviewed periodically to ensure their continued relevance and effectiveness.
d. By agreeing to these Terms of Reference, the EAG members acknowledge and commit to fulfilling their roles and responsibilities in an ethical and impartial manner, contributing to the success of the BT Educational Advisory Group.
