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BTCB ANNUAL GENERAL MEETING 2009
CHAIRMAN’S REPORT TO THE COUNCIL
April 2008 to March 2009

It is with great pleasure that I am able to report on the historic achievements of the BTCB Executive and its sub-committees.
Olympic taekwondo success

Being a part of Team GB in Beijing was truly an honour for everyone connected to British taekwondo. Our team of athletes, Michael Harvey, Aaron Cooke and Sarah Stevenson, were an absolute credit to us all and we are most proud of their achievements. In Sarah, we have always had a true champion in every sense of the word and, as I have said many times both before and after Beijing, it is an honour to have her as a part of us as she is such an ambassador for us all. Her efforts, under what can only be described as the most unbelievable pressure that few could endure, were heroic. To bring home our first ever Olympic medal in securing the bronze, in the manner she did, will live with all of us. We can all rejoice in the fact of that achievement and look to the future, with our ever-improving talent in the National Academy, to emulate Sarah’s efforts and bring greater success for us all from London 2012.
A separate, detailed report from Gary Hall of Sport Taekwondo UK is available, where the facts and figures of the whole of the Team are described. Suffice it to say that the focused approach we take to elite sport continues to show progress. The interest in our facilities and in our management approach continues to grow, from within the world family of taekwondo nations as well as other Olympic sports. Our success is envied by most and our methods will set the template and standard for others to follow. Thanks must go to our coaches, Nelson Millar, Paul Green and Steve Jennings, as well as the hard-working backroom staff, including Debbie Tranter, Dave Joyce and Des Blackburn, to name but a few. Also, of course, none of this could have been possible without the financial and managerial support of UK Sport, so a huge ‘Thank you’ to Paul Buxton and his colleagues.
BTCB Sectors

Grandmaster Park Soo-Nam

Our President, Professor Park Soo-Nam, continues his tireless efforts on our behalf, at home as our Chief Examiner in the Dan Promotion tests, as well as abroad, networking with WTF and Kukkiwon. At the time of this report, he has announced his candidature for the post of WTF President. We have of course pledged our support in his campaign toward the election in Copenhagen at the time of the World Championships in October 2009. His continued energy is driven by his happiness during his time with us, where he clearly delights in the process of teaching taekwondo and in helping us in raising the standard of Taekwondo. His input into the continued raising of the technical standard is invaluable as, together with Master Lennox and the Technical Committee, he continues the implementation of the poomsae standardisation into the syllabus.

Dan promotions and Technical development

Technical Seminars continue to play a vital role in the education of our instructors and members, with more frequent seminars resulting in an increased Dan promotion pass rate. With 312 participants, 257 were successful, an 82% pass rate. There were 169 1st Dans, five 2nd Dans, twenty-one 3rd Dans, nine 4th Dans, five 5th Dans, one 6th Dan and two 7th Dans. The new Dan Promotion test format has been a tremendous success, judging by the very positive feedback received from members, instructors and parents. 
Membership Services

Our Membership Services Director, the loyal and indefatigable Master Graham Preece, is able to report another efficient year, with licences continuing to be returned within seven days. With an increase in membership enquiries following our success in Beijing, we increased our membership by over 1000 and now have over 13,000 practitioners. The new IT system continues to be developed, to help instructors have accurate and up-to-date information regarding members, instructors, club affiliation, instructor insurances, CRB checks, Kup and Dan grades, referee information and examiners. This has enabled the BTCB to ensure that all instructors and clubs receive careful attention to detail across all aspects of the BTCB’s responsibilities.

We are also able to offer an ‘out of hours’ service to Instructors and to respond to queries much faster. The input into the new BTCB website has initially been membership information-based and it provides an excellent portal for new enquiries and up to the minute information and news for our existing members, including an excellent ‘find a club’ section. The latest service being provided by our membership Services Director is helping competition hosts to carry out a licence check on all applicants prior to the event, thereby ensuring absolute confidence that the host has proper insurance cover. 
Home Countries

Our Vice-Chairman and Home Countries Officer, Dr Bill Darlington, continues to be very active across a wide variety of issues. The Home Countries have been well served again. Northern Ireland has signed a Memorandum of Agreement with the Irish Taekwondo Union, ensuring closer ties. Olympic funding streams are being closely monitored so as clearer pathways can be employed, akin to the STUK Ltd model. Queens University Belfast is working closely with BTCB (NI) to offer facilities, which are available for all UK athletes and Commonwealth countries. A presentation was made by Bertie Nicholson, BTCB (NI) coach, at the CTU General Assembly in 2008.

A steering committee to develop BTCB (Wales) has been formed and potential funding for Welsh athletes via Cyngor Chwaraeon Cymru (Sports Council for Wales) is being developed. The Isle of Man has been instructed by the WTF to communicate with the BTCB to resolve its incorrect admission to the WTF as an Associate Member. The IOM is not recognised as a country for the purposes of the Olympic Games, as it enjoys its status within Team GB for that, a matter being closely monitored by ourselves, the BOA and UK Sport.
Master Guest and Master Darlington visited Gibraltar in 2008, and spent five days conducting successful events including a BTC instructor course, Class 3 and 2 kyorugi referee courses, a technical seminar, a poomsae judge course and a Dan promotion test. This has resulted in Gibraltar being able to run their own events, with support from the Gibraltar Government and Sports Council. 
After three years of negotiation, it was announced on 9th March 2008 that BTCB (Scotland) was to be recognised by sportscotland as the governing body for Taekwondo in Scotland. This is part of a UK Sport nation-wide recognition programme in which the BTCB is involved. The recognition will bring funding for elite and developing athletes, some £20,000 in its first year. BTCB (Scotland) has formed a separate company, Taekwondo Scotland Ltd, to administer the funds, so that full and thorough audit can be obtained. BTCB (Scotland) wishes to thank sportscotland, notably Chair Ms Louise Martin, Catherine Goodfellow and Fraser Walker, for their support and advice at this time. Both kyoruki and poomsae training for Scottish athletes have gathered momentum, with possible national centres of excellence being considered with various universities. The Scottish Dan Promotion continues to be a popular event, with participants from as far away as Livingwell Taekwondo from Gatwick, who continue to make the long journey.
University taekwondo

The BTCB’s aim is to include WTF Taekwondo in all universities across UK. We continue our efforts to raise the standard and profile of British university taekwondo and to increase awareness of the prestigious international opportunities for talented student athletes at the FISU World University Summer Games (second only to the Olympic Games in size and stature) and the World University Taekwondo Championships. These efforts continue in spite of the fact that the British University Sports Association (BUSA) was obliged to suspend its taekwondo competition programme, partly due to competition from unrecognised taekwondo groups. However, its successor, the newly formed British University and College Sports (BUCS), continues to work with the BTCB and STUK to develop university taekwondo. We believe that this will ensure all universities are able to share participation through the BTCB. 
Health & Safety

Our Health and Safety Director, Master Guy Chatel, continues to play a key and active role within the Executive Committee. He has consolidated the Health and Safety Policy, particularly Part III. Several guidance notes have been published and are available on the BTCB web site. He continues to be available to all BTCB Instructors and his help in guiding them through the rigours of Risk Assessments and the like is much appreciated by all of us. Accident reporting and their interpretation for future risk assessment evaluation are now being forwarded to Guy, who will use the analysis accordingly. Guy also reports several inquiries from instructors asking for advice and guidance, which is all part of the service offered by the BTCB.
Child protection
Due to the sensitive nature of the subject, our Child Protection Officer, Bill Humphreys, is unable to give substantive evidence of his activities. Needless to say, he has advised many Instructors of best practice in this regard. On a sad note, Bill has had to step down from this post due to his increasing career workload and his family commitments. We wish him well for the future and thank him sincerely for his tireless efforts in regards to the BTCB Child Protection Policy.
BTCB Secretariat

The work of Secretary General Master Neil Guest is closely linked into that of the Chairman, ensuring daily contact between each other, so as to manage the affairs more proactively, which is key in our organisation. The continued development of the BTCB Dan Promotion database continues to be a key feature in his many administrative duties. His personal relationships and close co-operation with Kukkiwon continue and now ensure prompt receipt of all Kukkiwon certificates, normally within seven weeks. ‘Kickback’ continues to be produced with more content than ever, though it would be appreciated if there were more articles from the membership within it.

The BTCB Dan promotion tests play a vital role in our Instructors’ and members’ aims and ambitions. Developments this year include on-line registration and the new two-day grading format, which has received fantastic reviews. As ever, the Secretary-General is ably assisted by our Assistant Secretary-General, Louise Guest. Her diligence and professional ability in managing the Dan Promotion Test results and in ensuring that the correspondence and minutes of meetings surrounding the business of the BTCB Executive are formally logged, is one that many would find too daunting a prospect. This sometimes thankless task, done with good grace and integrity, reflects the honesty of both this husband and wife team.
Poomsae

The Poomsae Committee has made considerable progress this year. With the new Committee formed in September 2008, headed by Master Derek Sumner, their activities make excellent reading. A separate Annual Report is separately given, though it is worth mentioning several milestone achievements:
· A and B squad formation

· Medals at A class competition

· Seminar with Master Lee Won Sik

· 4th Commonwealth Taekwondo Championships medals

· Regional seminars

· Judges courses

· BTCB National Poomsae Championships: largest ever

· Increased funding from central funds

· Ratification of selection policy

The continuing progress toward wider inclusion and participation is pleasing to report on, a matter that demonstrates the progress the Committee has made in recent times. Of course, thanks must go to the former Chairman of this Committee, Bill Humphries, who recently stepped down from his duties due to career and family commitments. His previous hard work and dedication is being built upon so to ensure the success of Poomsae in Great Britain through the BTCB.
Referee Department

The Chairman of the BTCB Referee department, Brian Tilley, again details a report which makes excellent reading and reflects another very busy year, with significant results. There have been 104 new Class 3 Referees and 44 new Class 2 Referees qualified this year at various locations around the country, including Gibraltar and through our Member Groups. The format produced by the Referee Committee, with teaching materials developed by Dr Bill Darlington, which mirrors the WTF IR course, also included refresher courses. It is pleasing to report that 4 new Class 1 referees have qualified through the new two-day course.
The BTCB continues to provide IRs and BTCB referees around the world at major world class Opens, including USA, Sweden, Holland, Belgium and Spain, as well as the prestigious Junior and Senior European Championships. The BTCB’s reputation in producing excellent and fair referees continues to set the standard worldwide. Future plans include negotiations to continue with the policy with event hosts to arrange judge courses prior to the competition, so that the newly qualified judges will be mandated to officiate at the following day’s competition. Referee training will continue to develop at pace, through proposed ‘referee classes’ at various centres across the UK.

Impact into the athlete and coach development throughout the BTCB has continued, with ‘Coach & Players Courses’ on the new WTF rules to explained them in full to the UK team, coaches and staff. It is planned for this to be offered across the membership in the near future.

BTCB events continue to benefit from the excellent relationships formed and being built upon by the Referee Department. As a result, IRs from Spain, Belgium, Holland, Switzerland, France, USA, South Africa, Greece, Norway and even Australia, were present at our events. This helped to ensure that the absolute highest quality and degree of fairness was enjoyed at the events. This will continue to develop and reap dividends for the BTCB Instructors and enhance our procedures. The Referee department aims to achieve a 50% national/international split for the National and International Championships, a worthy balance to attain to so as to ensure fairness and an opportunity for our domestic referees to train and develop at high-level competitions. The relationship with WTF Referee department is absolutely vital and key to our growth and it is pleasing to report that our continued networking with the WTF has resulted in clear nomination procedures, thereby again reinforcing the BTCB’s reputation worldwide. It is testament to our emphasis to engage with referee’s from around the world that the BTCB can proudly boast to have such close ties and thereby so many overseas friends who are so happy to travel from far and wide to participate with us, a matter we are truly grateful for. 

Member Groups

My regular contact with our Member Groups continues to play a significant part of my role and the trust between the Presidents of the Member Groups and me is at the heart of our relationship. I am happy to report that they continue to enjoy the benefits of the BTCB and I very much look forward to continuing our good work together within Great Britain.

Chairman’s office

As to my own activities, it is satisfying to once again be able to report on many positive initiatives and results that are paving the way for the future development, prosperity and security of the BTCB. On two significant fronts we can balance our progress vividly. 

Firstly, the achievement for us to have our BTCB Open International recognised as an ETU “A” class event as well as a WTF world ranking event shows the tremendous strides we have made. Our aim is to make this event a world leading one and we thank our partners for their support and faith in our ability.

Secondly, with the events of Beijing never far from my efforts, a year of development and review was inevitable. The impact of those days still reverberates today, with far-reaching consequences for our sport, which we have been at the heart of. As the next Olympic host, having the chance to work with our world taekwondo family and to show them that we can be the best host for the future of WTF Taekwondo is an exciting and daunting prospect. It is with eager anticipation that our efforts which have already started to come to fruition start to roll out across and impact into our activities, both sporting and governance related. With the help of my colleagues across the BTCB as well as our partners, I believe we can continue toward our goals and achieve our vision. 

Disciplinary Committee

Disciplinary matters have taken less time this year. It is unfortunate that this work detracts from the good work that the Executive does on behalf of the membership, but I am happy to report that due diligence was given to the investigation and summary processes. It must be recognised that, as a member’s organisation, we all have rules and regulations to abide by. The BTCB Executive will continue to apply those rules to individuals who chose not to abide by them for their own personal reasons, as well as to uphold the integrity of the organisation.

Constitution & policy

If all his other duties were not enough, Dr Darlington, as our resident wordsmith, is continually revisiting the Constitution and other Policy documents, so as to enhance their usability and to bring them in line with our current activities.

External relations
Commonwealth taekwondo

Dr Darlington (CTU Secretary-General) and Adrian Tranter (CTU Chair) were duly re-elected to the posts at the Commonwealth Taekwondo Union General Assembly in November, held at the CTU Championships in Winnipeg, Canada. Mark Threlfall (BTCB Treasurer) was also elected as the new CTU Treasurer. The CTU event had separate Kyoruki and Poomsae events, where England and Northern Ireland were very successful in the two disciplines. The Commonwealth Taekwondo Union has received significant effort from Dr Darlington and me again this year, where we are striving to establish Taekwondo as a full participant in the Commonwealth Games.

WTF trademark

Dr Darlington has also been co-operating with WTF in its moves to restrict the use of the WTF name and logo to the member national federations. This has resulted in several unrecognised groups having to stop the illegal use of the WTF logos. This matter is very sensitive to the WTF and the BTCB will continue to protect what is rightfully the WTF’s property.

British Taekwondo Council

Due to my personal career changes, I am not able to attend the BTC meetings as I have over the last several years. Our relationship with the BTC is one that will always require our full attention, and I am happy to report that with my colleagues, Masters Kevin Hornsey, Neil Guest and Tony Slaney, we ensure that the BTCB’s voice is heard and our interests are always looked after.

BOA and the Olympics

Our BOA National Olympic Committee member, Master Kevin Hornsey, continues to make representations at the London HQ of the BOA. Our medal-winning efforts in Beijing have played a vital role in our voice being heard on issues that are pertinent to us. Master Hornsey, along with Chairman Master Tranter and STUK Performance Director Gary Hall, recently met with the new BOA CEO. Results of that meeting show the commitment the BOA have toward helping the BTCB across a wide array of issues, including sporting and political, so as to ensure we improve our standing as an international organisation with ambition.
Our Vice-President for International Affairs, Professor Lim Kwan-In, played a significant role during our Olympic preparations and during the Games. His connections in China and Korea serve our team and the BTCB well, helping us to receive hospitality and facilities that are second to none. His efforts within Kukkiwon and WTF are also a key part of our international influence strategy. 
Armed Services

Last year, we met with the head of the Combined Services Martial Arts Association, Surgeon Rear Admiral Raffaelli and his staff in order to develop taekwondo within the Armed Services. However, due to their continued overseas operational activity, the Armed Services currently have other, more serious priorities and no further progress regarding WTF Taekwondo is forthcoming. It is hoped this situation will be reviewed as time permits.
The way forward

Structural reviews and future developments: 

To add detail, post-Beijing has seen an unprecedented level of review processes, both internal and with our partners. Our own internal governance review, conducted by KPMG, has set out a possible future pathway for the BTCB Executive, in order to ensure that our management system is fit for purpose, both by way of lean management techniques and accountability. There will be more explanation of this as time evolves, with the report with our external partners.

We are also undertaking a review with UK Sport in order to help ensure that the future of WTF Taekwondo is guaranteed through a clearer identifiable pathway, where everyone who wishes to be a part of the National Governing Body for the Olympic sport of Taekwondo has the ability to make a clear choice to do so. This process has initially required an independent report to be commissioned via UK Sport, whose sole remit is to conclude a landscape perspective of the current situation and status of WTF Taekwondo in Great Britain. The findings of that report will form the basis of the further discussions between the BTCB and UK Sport, so that the BTCB can progress faster toward its long-term objectives unhindered. I will be advising the membership accordingly very soon. I have also initiated a commercial review of the BTCB activities with our partners at Manchester City Council and the North West Development association, so that the BTCB can better identify possible long-term business and sponsorship opportunities. The relationship and recognition of the BTCB by sportengland continues at pace at this time. Our initial bid, though unsuccessful for the whole sport plan, has secured us funding of £750,000 over a four-year period and I am currently in further dialogue with our colleagues at sportengland to plan how to achieve their key strategic target of ‘Grow, Sustain, Excel’. The review process has also included a review by MORI, on behalf of sportengland, which has enabled every member to have input into its findings. It is pleasing to report that our members reported an 85.9% overall satisfaction rating of their experience of WTF Taekwondo within the BTCB. As ever, the challenge of improving above that will be significant, though I am convinced that with the support of the BOA, UK Sport and sportengland/scotland/wales/northern ireland, we have a real opportunity to do so.
Beijing 2008 & London 2012

I am happy to report that I have recently met the new BOA Chief Executive, Andy Hunt, along with my colleagues Kevin Hornsey and Gary Hall. The BTCB’s hard work and tireless efforts are already well known to him and he looks forward to working with us toward London 2012 and beyond, recognising that we are one of only a handful of Olympic sports to achieve their targets for Beijing. For the record, we were one of nine sports that achieved or surpassed their targets. I would finish by thanking the BOA for their support structure toward all of Team GB in Beijing as well as beforehand in the holding camp in Macau. The BOA staff were an absolute joy to work with, utterly professional and totally focused on ensuring their efforts supported us to achieve our goals. We couldn’t have done it without them!
I must also again report on how supportive UK Sport has been toward us all in STUK Ltd and the BTCB Executive. The support of Paul Buxton has been a tremendous help, giving us the ability and focus to move forward with Mission 2012 clearly and objectively. We all look forward to doing so in the future so as we can achieve our goals for 2012. The support of the hierarchy within UK Sport, notably Sue Campbell and Liz Nichol, has gone a long way in strengthening our resolve to move the sport forward in a structured and professional manner, so as to ensure we maximise the effect 2012 will have on us as a National Governing Body. 
Conclusions

In reflecting on last year’s report, I believe we have achieved beyond our expectations for this year. Our busy schedules of working with the day-to-day issues within our organisation give us precious little time to act upon the vision and objectives that we need to push forward with. The innovative review processes needed as a part of the legacy programme for London 2012 have crystallised our thoughts as to how we should view ourselves, both as a National Governing Body of an Olympic sport and as a martial art. This is something that I believe must also be taken on board by all BTCB instructors/coaches and their members.

We are challenged by our partners, the BOA and UK Sport, who act for us and with us to become focused on achieving great things on the world’s greatest stage, the Olympic Games. This requires all members to recognise that our prospects for success will be judged by the manner in which they offer our sport at the grass roots level. That vision places a great responsibility on everyone within the BTCB, from the Executive—who must ensure that the best educational opportunities are made available to instructors and coaches, a theme that will play a greater part of our activity as we move forward—to individual instructors/coaches. There is a definite air of anticipation amongst all of the hard-working people who work tirelessly in the various BTCB sectors and all those instructors/coaches that see that we are definitely moving forward at a greater pace than ever before. I must therefore commend and thank all those hardworking people, from the Executive to the sub-committees and Sport Taekwondo UK Ltd, who work tirelessly on behalf of the BTCB. 
Over the seventeen years since the BTCB was established, BCTB members have achieved many great successes at world level competition but this year has been unprecedented in British taekwondo as it has seen our first Olympic medal.
I must finish by again stressing the significance of our progress this year, both in events within our sport and our art. As you hear me say, time and time again, by working together, the BTCB and all of its partners can develop success and prosperity for WTF Taekwondo in the United Kingdom.

Our door is always open to those people who want to enjoy the benefits of our association and I believe that the BTCB offers the very best for all taekwondo practitioners in the United Kingdom.

I again am very honoured and proud to be your Chairman and I commend this report to you all.
I remain yours in Taekwondo.

Master Adrian Tranter

Chairman

British Taekwondo Control Board (WTF)
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